DRAFT AGENDA (at 230215)
National Federations’ Conference
8 March 2015
08:30 Welcome — Jean-Christophe Rolland, FISA President
Theme 1 — Rowing and the Olympic Movement [context outside FISA]
Update on changes in the Olympic Movement — Programme Commission Report to
Agenda 2020
Review of the IOC’s “Agenda 2020@ and those that impact on Rowing / FISA
Presentation by Kit McConnell, IOC Sport Director
Summary of FISA’s responses to I0C’s Agenda 2020
Coffee Break
Theme 2 — Moving Forward with a Strategic Plan (How FISA is dealing with these issues)
Presentation of FISA Strategic Plan
Presentation of FISA’s Strategic Projects
Presentation of update on Development by Continent (link to 2014 JCM)
Update on Bids for World Rowing Events (link to 2014 AMS NF meeting)
Lunch Break — offered by FISA

Theme 3 — “These issues are relevant for us all - How all of us can work to solve these
problems”

a. What are the main challenges for your NF and clubs?

b. How can your NF and clubs help with development towards universality?
c. How can your NF and clubs help rowing with equality?

Small group discussions

Reports by small groups

Summary and Conclusions



